
Structure of the audit process

B

April - March

A

Prior to April

Review key documents including 
previous audit work and risk 
register

Meetings with CMT & Committee 
to discuss audit strategy and plan

Agree audit timeline
Agree communications protocols
Audit Strategy & plan approval

Audit Strategy & Annual Plan

C

Audit & Standards 
Committees

Progress report on current year’s plan
Summary audit reports
Follow up of actions
Annual Report including Head of 

Internal Audit Opinion
 Insight into other agenda items

Reporting

Individual assignments

Scoping meetings and agree scope
Audit fieldwork including data analytics
Debrief meeting & agree actions
Quality Assurance
 Issue Draft Report within 2 weeks of 

debrief
 Issue final report


